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Measurements of Success Checklists

Figure 3-2  Project Origination Roadmap

What should you look for?

Fit with Organization’s mission
Accurate representation of

Customer needs
Convincing Cost/Benefit analysis

Rational approach
Fit into Organization’s 

infrastructure

Is evaluation process uniformly
applied?

Are the proposals matched
against existing standards and
plans?

Clear reasons for decision 
Decision communication to all

parties

How should you be involved?

Guide Proposal Team
Review Business Case

Guide Proposal Team
Review Proposed Solution

Create evaluation criteria
Present Project Proposal
Rate proposals

Prioritize and select projects
Provide explanation for decision

p. 22

p. 24
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p. 21

p. 22

p. 24

p. 25

p. 22
Business

Case

Proposed
Solution

Evaluation
Ratings

Proposal
Decision
Notice
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Figure 3-3 Project Origination Measurements 
of Success Checklist

Measurements of Success Yes No

Have any projects been initiated outside of (or despite) a 
formal selection process because the selection cycle is too 
infrequent, or the selection process ineffective?

Does the selection process verify that an independent party 
assessed the estimated costs and resources in each 
Project Proposal?

Is there a shared understanding among Project Selection 
Committee members of the evaluation criteria used to 
compare project ratings?

Is every project rated (at minimum) on all of the following:

� Strategic alignment?

� Risk?

� Technical Approach?

� Cost?

� Benefit?

� Funding?

Are the evaluation criteria applied equally to all projects 
under consideration?

Is there verification that the Proposal Teams understand 
the reasons for the project’s approval or declination, or for 
additional information that is required?

Is there a consensus among the Performing Organization 
Management that the selection process is objective and fair?

Management’s Guide to Project Success 27
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Section 3 Project Management Lifecycle

Figure 3-4  Project Initiation Roadmap

What should you look for?

Accurate reflection of
executive manage-
ment’s vision

Project accountability to
steering committee or
similar governing 
body

Informative, inspiring 
event

Shared understanding
of Project Charter

Scope complete and
consistent with Charter

High-level schedule
logical and realistic

Quality standards
indentified

Budget consistent with
schedule and funds

Sourced of risk
identified

Potential risk events
listed

Communications Plan
addressing needs of all
parties

Project Plan containing
all required components

Signed off by all
interested parties

How should you be involved?

Explain vision and
objectives

Review and approve
Charter

Deliver kick-off
presentation

Answer questions

Provide organizational
perspective

Review and approve
CSSQ documents

Assist with risk
identification

Review and approve
Project Plan

Ensure timely review
cycle

Project
Charter

Kick-off
Meeting

CSSQ

List of
Risks

Initial
Project 

Plan

Deliverable
Approval

Origination Initiation Planning Execution Closeoutp. 40

Measurements of Success Checklists

p. 32

p. 33

p. 35

p. 35

p. 37

p.39

p. 31

p. 32

p. 33

p. 35

p. 36

p. 38

MAN.GUIDE.6x9.qxd  11/25/02  9:01 AM  Page 28



Before the final sign-off, however, the Performing Organization
Management can assess how successfully the project is proceed-
ing by utilizing the Measurements of Success Checklist provided
below.  More than one “No” answer indicates a serious risk to the
continued success of the project.

Figure 3-6 Project Initiation Measurements of 
Success Checklist

Measurements of Success Yes No

Is the Project Team refraining from product development 
activities before the project plans have been approved?  

Are the schedules and plans being produced in Project
Initiation at the right level of detail (avoiding 
premature precision)?

Has the finance office verified required fund availability?

Are the key Stakeholders fully satisfied with the content 
and frequency of communications provided by the project?

Does the Business Case for the project still make sense, 
given the latest project parameters?

Has the Project Sponsor, or another member of the POM, 
had a chance to review every interim deliverable that 
makes up the Project Plan as it was produced?

Have all key players reviewed and accepted all major 
project management deliverables?

Is the agency executive management on board with the 
project Business Case, budget and timeframe?

Management’s Guide to Project Success 41
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Measurements of Success Checklists

Figure 3-7  Project Planning Roadmap

Kick-off
Meeting

Refined
CSSQ

Risk Mgmt
Worksheet

Project 
Plan

Deliverable
Approval

What should you look for?

Informative, inspiring event
Attended by all participants
Shared understanding of
Project Plan

Scope explains all deliverables
and describes change control
mechanism

Schedule defines all project
tasks, timeframes and resources

Quality Management Plan
details quality assurance
activities

Budget includes all costs,
including recurring and 
out-year costs

Risks prioritized based on extent
and proximity of impact

Mitigation actions defined for
high-rated risks

All components reviewed and
approved by affected parties

Clear criteria for accepting
deliverables

Detailed issue management and
escalation process

Organizational impact
understood and approved by
affected managers

Detailed implementation and
transition activities

Signed off by all interested
parties

How should you be involved?

Affirm vision and objectives
Inspire team
Answer questions

Review and approve CSSQ
documents

Advise on new risks
Review mitigation plans

Ensure Performing Organization
Management participation in 
defining and reviewing Project
Plan components

Ensure timely review cycle

p. 44
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p. 46
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Figure 3-8 Project Planning Measurements of 
Success Checklist

Measurements of Success Yes No

Is there a shared correct understanding of the 
project’s purpose, approach, impact and timeframes 
among the Project Team, the Customer community, 
and the Project Sponsors (including executive 
management)?

Have proper preliminary activities specific to the line of 
business (product) lifecycle been done? (e.g., reviewing 
the blueprints for a construction project, or technical 
specifications for a system development project)

Has the Project Team refrained from doing any product 
development for which formal planning activities have 
not taken place?

Has an assessment been made of the impact on the 
organization from any accepted changes to the scope?

Are the Customer Decision-Makers, the Project Sponsor, 
and any other affected parties reviewing and commenting 
on the interim and draft versions of the deliverables – 
before final deliverables are presented?

By the end of the phase, have all key players reviewed 
and accepted all major project management deliverables?
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Measurements of Success Checklists

Figure 3-9  Project Execution and Control Roadmap

Kick-off
Meeting

Status
Reports

Project 
Approval

Informative, inspiring 
event

Attended by all
participants

Shared understanding
of expectations

Produced on time,
distributed to all
participants

Issues accurately
disclosed and closely
tracked

Portrays accurate and
comprehensive picture
of project status and
variances

Deliverables match
predetermined 
acceptance criteria

Deliverables approved
by Customer Decision
Makers

All deliverables signed
off by Customer

Schedule and budget in
line with expectations

What should you look for? How should you be involved?

Affirm vision and
objectives

Inspire team
Answer questions

Review status reports
Participate in status

meetings
Intervene to keep the

project in scope and
on schedule

Monitor the project’s 
financial performance

Resolve issues

Intervene to ensure 
deliverables are
evaluated in a pre-
determined time frame

Manage organizational
change process

Prepare organization 
for transition

Review Acceptance
forms

Sign Project Approval

p. 66

p. 64

p. 60

p. 59

p. 65

p. 61

p. 66

p. 59

Project
Deliverables
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Measurements of Success Checklist provided below.  More than
one “No” answer indicates a serious risk to the continued success
of the project.

Figure 3-10 Project Execution and Control 
Measurements of Success Checklist

Measurements of Success Yes No

Are Customer Decision-Makers formally approving all 
project (product) deliverables?

Are ALL changes to Scope, Schedule, Quality and Cost 
being implemented via a formal change control process?

Does the management (including Customer management) 
have a clear understanding of where the project is?  

Does the management have confidence that the project 
will deliver its product when promised?

Does the management have an objective basis for judging 
whether the project will deliver the product as promised?

Is the functional area that will support the product once
it is developed performing the actions necessary for a 
successful transition?
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Figure 3-11  Project Closeout Roadmap
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Measurements of Success Checklists

p. 73

Post-Impl.
Report

What should you look for?

Feedback from all groups of
project participants

Informative Lessons Learned
Applicable Best Practices

Updated skills inventory
Constructive feedback on

Project Team members
Archived Project Repository

How should you be involved?

Fill out Post-Implementation
Survey

Disseminate Best Practices
and Lessons Learned

Review and apply performance
feedback

Ensure project is closed out
properly

Admin.
Closeout

p. 70

p. 72

p. 71

p. 73
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Figure 3-12 Project Closeout Measurements of 
Success Checklist

Measurements of Success Yes No

Does the skill inventory accurately reflect the skills and 
proficiency levels of all team members?

Have the lessons learned on this project been disseminated 
across the organization?

Is anybody utilizing the best practices discovered on 
this project?

Has there been an increase in understanding of team 
member abilities and performance record?
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